BA YAV AdVisory Desk Board Presentation Pack

Premium BA advisory, productized for lean teams Cybersecurity readiness program | Canada

Board Presentation Pack

Sample deliverable. Client names and identifying details are anonymized to
respect client privacy.

Client type Country

Cybersecurity Canada

readiness program

Client Situation
Leadership needed a board ready view of readiness gaps, operational risk, and decisions
required for the next quarter.

Client Request
Create a structured board presentation narrative with clear decisions, risk themes, and
recommended action sequence.

Value Created

The client received a presentation structure that translated complex readiness findings into
leadership decisions.

Client names and identifying details are anonymized to respect client privacy. BA Advisory Desk sample work product



BA BA AdVisory Desk Board Presentation | Visual Snapshot

Premium BA advisory, productized for lean teams Sample deliverable

How The Work Creates Value

. = ] ]
Source Inputs BA Analysis Client Output Business Value
Notes, drafts, workshops, files, Structure, gaps, rules, risks, Board Presentation Decision ready clarity and
decisions > options p > delivery momentum

Risk And Decision Heat Map

Low urgency Medium urgency High urgency
Monitor Plan action Act first
Document Prioritize Escalate

Work Sequence

Now Next Then
Confirm objective and source Resolve decisions and prepare Use output for planning,
inputs the work product signoff, vendor alignment, or

leadership review

Client names and identifying details are anonymized to respect client privacy. BA Advisory Desk sample work product



BA BA AdVisory Desk Board Presentation | Visual Work Sample

Premium BA advisory, productized for lean teams Sample deliverable

Visual Work Product Snapshot

This page adds a visual layer to the analysis so the client can quickly understand patterns,
priority, and delivery flow.

Readiness View Board Attention

Governance (D oo%

Response _ 520 Role clarity Recovery
criteria
Recovery o 445
Action closure Vendor path
Vendors 58%

Client names and identifying details are anonymized to respect client privacy. BA Advisory Desk sample work product



BA BA AdVisory Desk Board Presentation | Components

Premium BA advisory, productized for lean teams Sample deliverable

What The Client Receilves

Deliverable Component Purpose Client Value

Executive storyline Plain language framing for senior leaders. Sharper board conversation.
Risk themes Grouped findings by business impact. Clearer prioritization.
Decision requests Specific approvals needed. Actionable governance.

90 day roadmap Sequenced action plan. Visible momentum.

Quality Standard

Each work product is reviewed for business clarity, decision usefulness, delivery readiness,
and traceability to source input. The goal is not to create more documentation. The goal is to
create material that helps the client make decisions and move work forward.

Client names and identifying details are anonymized to respect client privacy. BA Advisory Desk sample work product



Cyber Readiness: Board Decision Pack| *4

Slide sample 1 of 5 | Executive framing

Board question Current signal

Are we ready to make fast, defensible Role clarity, recovery criteria, and action
decisions during a high pressure event? closure need leadership attention.

Decision needed Expected outcome

Approve a 90 day readiness sequence with named Better response confidence and clearer
ownership. executive oversight.




BA YAV AdVisory Desk Board Presentation Pack

Premium BA advisory, productized for lean teams Slide sample | Readiness dashboard

Cyber Readiness Dashboard

lllustrative board view showing readiness posture, priority risk themes, and the recommended
executive focus areas.

Overall posture Priority actions 90 day target
Medium risk 7 open Stabilize

Readiness by domain Board attention map

Governance QD 6%

Response QD 5296
Recovery — e e path
vendors E— 569%

Evidence tracking Comms templates

Client names and identifying details are anonymized to respect client privacy. BA Advisory Desk sample work product



Top Risk Themes

Slide sample 2 of 5 | Business impact view

Role ownership

Current ownership is documented inconsistently
across teams.

Action closure

Exercise findings need tighter closure
tracking.

BA

D
Recovery decisions

Criteria for restart are not consistently
approved.

Vendor escalation

Contact paths need a single maintained source.



90 Day Readiness Roadmap

lllustrative board slide with phased executive action plan.

Days 1to 30 Days 31 to 60 Days 61 to 90

Decision foundati Validation Oversight

Report closure
progress and remaining
residual risk.

Confirm owners, Run targeted
approve recovery walkthroughs and
criteria, close validate escalation

documentation gaps. paths.

Client names and identifying details are anonymized to respect client privacy. BA Advisory Desk sample work product



=ym BA Advisory Desk

Premium BA advisory, productized for lean teams

Board Presentation | Board Decision Requests

Sample deliverable

Board Decision Requests

Decision Why It Matters

Approve role ownership Reduces response delay.
Approve recovery Improves restart decisions.
criteria

Fund readiness Validates operating model.

walkthroughs

Client names and identifying details are anonymized to respect client privacy.

Owner Timing
Executive sponsor This quarter
Operations lead This quarter
Program lead Next 90 days

BA Advisory Desk sample work product



BA BA AdVisory Desk Board Presentation | Handoff

Premium BA advisory, productized for lean teams Sample deliverable

Client Handoff Notes

Handoff Area What The Client Receives

Decision support A clear view of what has been confirmed, what remains open, and which decisions are
needed.

Delivery support Structured material that can be used by product owners, project managers, vendors,

analysts, and testers.

Leadership support A concise summary suitable for briefing sponsors, executives, or steering committee
members.
Traceability support A practical link between the client ask, the source issue, the analysis performed, and

the recommended next step.

Action Register

Action Why It Matters Timing

Confirm decision owners Prevents unresolved questions from blocking delivery. Before next planning session

Review open questions Separates true gaps from items already known by the Within 5 business days
business.

Approve priority items Gives the delivery team clear sequencing. Before work begins

Store final package Maintains a single source of truth. After approval

Client names and identifying details are anonymized to respect client privacy. BA Advisory Desk sample work product



